BHS Career Exploration:
Minnesota Innovation Institute
Bagley High School partners with the Minnesota Innovation Institute

In 2013 Greater Bemidji partnered with regional business partners to create the Minnesota Innovation Institute
(MI2) a “private led/private driven” organization whose purpose is to serve business and industry workforce
needs. MI2 trains current workers, new workers entering the work force, and individuals looking for a career
change to acquire the skills they need to be successful in the manufacturing sector. MI2 has developed a
partnership with Bagley High School (BHS) to create a training program that allows juniors and seniors to take
Mechatronics courses for school credit and in some cases earn college credit and national certificates.

Piloting a New Program

In 2014 Bemidji High School piloted a training program for juniors and
seniors interested in furthering their mechanical and technical skills and has
since trained over 40 high school students. Working together and making
use of small instructor-student ratios, flexible classroom hours, and
affording students the freedom and responsibility to attend classes off
campus, the MI2-BHS partnership has found great success! This year,
Bagley High School has joined the MI2 partnership and the first trainee Josh
Dukek has completed multiple certificates through the program including:
AC/DC Electrical Systems, Basic Hydraulics, and Certified Production
Technician Safety

MI2: Fulfilling Regional Workforce Needs

In the NW region of Minnesota there are many opportunities to use a certificate in Mechatronics and go to
work at a wide variety of companies. Mechatronics is used to improve and optimize the efficiency,
productivity and quality in the production and manufacturing fields. In 2016 the Department of
Employment and Economic Development recorded nearly 1,000 manufacturing job vacancies in the NW
region of Minnesota, with a median starting wage of $13.97. Nationally, a skills gap exists in the
manufacturing sector, with more jobs coming available than there are skilled workers to fill these job
vacancies. Many of the companies in our region hire individuals with a background in Mechatronics. One
of the missions of MI2 is to help fill these vacancies by keeping local, talented individuals trained and in the
region.

Pathways to Success: Student Spotlight
Pilot Student: Josh Dukek
Josh is a 2017 senior at BHS, and is planning on an athletic career and possibly
attending Alexandria Technical & Community College. Josh was the first
Bagley student to go through the MI2 program and has had great success
completing three courses in two terms. In addition to getting high school
course credit, if Josh does attend ATCC he is eligible for Credit for Prior
Learning for the coursework he has completed at MI2.
“Working with the teachers here at MI2 has been great. They are very flexible
with your schedule and make you work and challenge yourself to figure out
how to solve the problem you are working on. It also gave me a better look at
what is out there and made me realize that if my first plans fall through that I
can do something else. I liked how it was a change of pace for me, I went from
feeling bored in class to working on something that will be useful for my
career.”
-Josh Dukek, Bagley High School Senior Class, 2017
-

Partners in Success

“Working with The Idea Circle/Minnesota Innovation Institute has been a great
experience for me as a principal at Bagley High School. They are meeting the needs of
students who would rather not take the time and money to spend four years in
college. The Mechatronics program allows my students during high school to work,
make good money, and still continue getting trained to raise their skills for better pay.
The students who are choosing the Mechatronics program are intelligent,
mechanical, like to solve problems, like to work with their hands, and would prefer to
live in rural Minnesota to work, hunt, fish, and play.”
“I have visited with my students who have completed the Mechatronics program and
they are now working at Team Industries, Norbord, and Potlatch. When I visit with
them, they are happy, successful, making a competitive salary, and are living on their
own in rural Minnesota where they grew up. The Idea Circle/Minnesota Innovation
Institute is meeting the needs of local industries who can not hire enough skilled
people, and is opening the eyes of young people that there are jobs in rural
Minnesota for them.”
-David Gooch, Principal, Bagley High School

Interested?
Want to Learn more?
Find us on Facebook!
Call us: (218) 333-8800
Email us:
meaton@theideacircle.com

